

Minutes
Nanaimo Flying Club General Meeting

15 December 2013

The meeting was called to order at 0952 by Don Crocker.  14 Members were present.   
1.     Minutes of Last Meeting 
Moved by Murray Welte: that the Minutes of the 17 November 2013 meeting be accepted. 
    Seconded by Doug Sowden.                                                                                              Carried   
2.    Executive Meeting Report 
The Treasurer will acquire a second licence for Quickbooks to be used on the Clubhouse computer.  This will allow additional access to financial information as well as provide a backup for this information.
Ron Whyte has offered a laptop computer as a replacement/upgrade for the one Glen From uses for fuel information.

There will be no guest speakers in June, July, and August, due to a record of low attendance during those months.

Murray Welte and Ken Plant are now responsible for the vending machines.

All other items discussed by the Executive will be covered under the appropriate agenda items below.
3. Financial
a.  November Treasurer’s Report.   Profit (loss) for month:  ($577)  
                                                        Profit (loss) YTD:  $30,557
Moved by Brian Zetts: that the Treasurer’s Report for November be approved. 
 
Seconded by Randy Galusha.                                                                                       Carried

b.   Cash on Hand.  The Club has a substantial amount of cash and GICs on hand.  Over the past few months there has been some discussion as to what (if anything) to do with it.  After some discussion it was Moved by Ron Whyte: that the Club use approximately $20,000.00 of the cash/GICs on hand to pay off the loan for the Club airplane, subject to the loan holder’s approval before the end of 2013.  Seconded by Brian Zetts.                 Carried
 c.  Taxes Owing
Carbon Tax – an audit by the Province revealed that the Club owes $2305.50 plus interest in    Carbon taxes.  Apparently we should have estimated how much fuel was in our tanks when the tax was implemented and each time it was increased and paid the carbon tax on that amount.  There is no record of anyone in the Club knowing this or doing it.

Sales Tax – the club purchased the Club plane and its avionics separately, with the understanding that there was no sales tax payable on the avionics.  The Province says this is not the case and although discussions are continuing, it appears that the Club will have to pay about $2065 in sales tax on the avionics.
Background: British Columbia current tax policy is such that the avionics portion on the purchase of turbine powered aircraft is exempt from sales tax; and policy is pending for other aircraft types.  Thus the purchase of the plane and avionics separately was a good faith attempt to save the Club some money.
4. Committee Reports
a.  Building – Darrle Schlitz  

Thanks to Darrle for arranging the urgent repairs to the roof; and thanks to Darrle and Gord Cluchey for installing a new electrical circuit for the kitchen.

Thanks to Darrle and Murray Welte for major efforts in repairing the doors on the back hangar.  (The one rented by Bob Crawford.)

b.  Parking – Andrea Trepanier
Several outside parking spots are available.
The following Members are delinquent in payment of parking fees: Galt Durnford, Jim Brooks, and David MacDonald.  Andrea is continuing her efforts to collect the amounts owing.
c.  Social 
 Anne-Marie Koeppen has volunteered to be the social coordinator.
 Lorraine Howatt asked for use of the hangar in January for a silent auction of Grant’s aviation  items.  Discussion resulted in the conclusion that this event might be better held in the Spring, and that it be a flea market held on the same day as one of the Club’s breakfast fly-ins.  This will widen the audience and allow other Club Members the opportunity to sell items they may no longer need.  Al Brust will talk to Lorraine about this plan.
d.  Membership – Autumn Umanetz                              
There was some discussion about whether or not two previous Members who wished to rejoin the Club would be required to pay the initiation fee.  Moved by Autumn Umanetz: that Paul Rodgers and John McClintock be allowed to resume their membership as social members without having to pay the initiation fee.  Seconded by Doug Sowden.  
                 Carried                     
e. Av-Gass  - Grant Corriveau  (absent) 
Grant is accepting contributions to the online newsletter at grantav8r@gmail.com.
f. Fuel – Glen From (absent)
Glen reported by email that there are 34,770 litres on hand.  He intends to top up the tanks by the end of December, and reports that there has been no significant change in wholesale fuel costs.

So far this year 128,372 litres have been sold.
Fuel cards are now operational.  The use of the card saves the Club credit card processing fees and the savings are passed on to the card user in the form of a 3 cent per litre reduction in fuel price.  For more information or to obtain a card contact Glen From. fromge@gmail.com
g. Aircraft Rental Committee (ARC) – Andrea Trepanier 
  The plane now has 13 flying members.
  Several minor repairs have been made to the plane.
5.        Announcements and Coming Events

Wednesday 18 December – NFC Hump Day lunch.

19 January Meeting - representatives from 442 Sqn in Comox will speak on “Search and Rescue”.   

16 February - Al Brust is arranging for recurrency training to be held after the monthly meeting from 1200 to 1500 at an expected cost of $20 per person. 
6. Old Business
a.   COPA Flight 91.   
Members noted that the following NFC positions are dual-hatted:  President/COPA Flight Captain; Vice President/Co-Captain; Secretary/Navigator.  Doug Wakefield will advise COPA Headquarters of changes to these positions to ensure that COPA Flight 91 remains active for 2014.
Doug Sowden reminded Members that COPA provides value as a lobbying organization for General Aviation, providing insurance for Flight-sponsored aviation events, and as a sponsor for COPA For Kids events.  

Doug will arrange a COPA For Kids event in the Spring.
b. NFC Federal Incorporation.   
Don Crocker will take the lead in advancing this effort, which must be completed by October 2014 if the Club is to retain its Federally-incorporated status.  Don may seek assistance from the lawyer the Club has on retainer.

c.   Survey of Club Property
The survey has been completed.  Don is still awaiting a certified copy, although it appears that there will be some minor adjustments to the boundaries of Club property.
d.   Lease Negotiations.  
     The next meeting between the Club and the Airport/DTZ Barnicke is on 19 December.
e.   Century Flight Club Convention 2014

The Century Flight Club Convention will be held in Nanaimo during the period 12-17 July 2014.  The event has the full support of the City and the airport.  At a previous meeting Club Members voted to support the Convention by helping with aircraft parking, driving shuttle vans to hotels, and possibly putting on a BBQ.   The schedule shows two fly-outs during the Convention, so there could be a lot of activity at the airport (and our fuel pumps) during that time.
f.     Tabled Motion from 17 November Meeting re Barbara Riddy
Moved by Andrea Trepanier: that the motion be re-opened.  
Seconded by Ron Whyte.                                                                                             Carried
Motion from 17 November:  “Moved by Mike Wilkey: that Barbara Riddy be declared a rogue Member and be removed from Club membership.  Seconded by Ron Whyte.”


Voted on today, 15 December:                                    



          Carried
The vote was unanimous, and it was understood by Members that it was effective  immediately.

      Secretarial Note:  Autumn Umanetz, as Membership Director, advised Barbara of this decision by voice mail at about 2:30 PM today, 15 December.
7.
New Business


a.  
On-line Banking
Moved by Doug Sowden: that the NFC Executive have the authority to set up on-line banking, to be used for deposits only.   Seconded by Andrea Trepanier.                  Carried
b.   Signing Authority

Moved by Andrea Trepanier: that cheques may be signed any two of the four Club Members with signing authority.  Seconded by Doug Sowden.                                Carried
c.    Return of Club Belongings

George Irbe is understood to have a considerable number of items belonging to the Club, such as various documents, photo albums, and the miniplanes donated by Larry Berg.  Brian Andrews agreed to speak to George about the return of these items. 
d.    Crew Car

Al Brust stated that there appeared to be opportunities to use Members’ cars left at the airport as crew cars, and that insurance costs seemed reasonable.  Brian Andrews will investigate further.  Members noted that if the Club proceeds with this, someone will have to be in charge of the car.
8.
Next Meeting Date
 19 January 2014
 Executive Meeting 0830.  General Meeting 0930  
9.       Adjournment   Moved by Andrea Trepanier: that the meeting be adjourned. 
           Seconded by Doug Sowden                   



                                Carried  

                                                                                                                                                                                                                 

The meeting was adjourned at 1115.  
Doug Wakefield
Secretary 
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