



   Minutes
Nanaimo Flying Club General Meeting

17 August 2008

The meeting was called to order at 1110 by the President, John Lamb.  Sixteen Members were present.

1. Minutes of Last Meeting

The minutes of the 20 July meeting were reviewed.  Motion:  that the minutes be accepted.  Seconded and Carried. 
2.  Treasurer’s Report

In the absence of the Treasurer, the President  reported that:
· last month’s net income was about $1200. 

-     the Club has about $80,000 in chequing and saving accounts.
· the Club’s net assets are about $140,000.

· in July the Club took in about $27,000 in fuel sales, of which $7,000 was profit.

· the fee charged by Visa is going from 0.1% to 0.6% of each transaction.

Motion: that the Treasurer’s Report be accepted.   Seconded and Carried.
3. Committee Reports

a. Building – Peter Kroupa.   Nil
b. Parking – John Hubbard
      No issues.  Parking spots are nearly all full.
c. Social – Garry Whitaker 

Nil.   (Secretarial note:  there was no fly-out following the meeting due to adverse weather forecasts.)
d. Membership – Doug Sowden  

     -  NFC has 88 members.

         -  one new membership application is believed to be in the mail.

e. Fuel – Frank Benvin 
-  the Club ran out of fuel on 21 Jul.  On 22 Jul 17,937 litres were delivered.
-  pump 2 has failed, apparently due to overpressure from being out of fuel.  Parts and repairs have been ordered.


      -  on 13 Aug another 16,610 litres were delivered.

-  several Nanaimo-based aircraft have received contaminated fuel.  The contamination is a fine, white material that takes about six hours to settle out of a sample.  Club tanks and filters have been inspected and found to be free of any contamination.  Members are encouraged to pay particular attention to pre-flight fuel checks.
4. Announcements and Coming Events
a.   the ride-on lawnmower is not for the general use of Club members.  Please use the   gasoline push mower to cut individual parking spots.

b. fly-ins:
     Lynden Airport fly-in 23 Aug

     108 Ranch fly-in 22-24 Aug

Reno Air Races 10-14 Sep

c. a new refueling ladder and a new easel have been purchased for the Club.  

d. Members are reminded:

-  to not drag the fuel nozzles on the ground when rewinding hoses.

-  to rewind the grounding cable under control.

-  to hang up refueling ladders when finished with them.

e. the Lieutenant-Governor of BC (the Honourable Steven Point) will be at YCD for a glider flight on 5 Oct 08.  The Clubhouse will be in use for the event, and NFC Members are welcome to attend for an opportunity to meet the Lieutenant Governor.

5. Old Business
a. Upgrading Fuel Terminal – John Lamb
-   the new M3000 has been installed and is working.
      -  some Members expressed dissatisfaction with having to enter aircraft registration, the fact that the fill-up option is not working, and that the maximum dollar value that can be set is $350.   The President will discuss these apparent problems with Joyce.

















Action: John Lamb


(Secretarial note:  after the meeting the President fuelled his aircraft and noticed that the terminal displayed a maximum pre-authorized VISA amount of $800.  The President will check to see if this amount can actually be pre-authorized by VISA.)

-  the President noted that he will propose a two-price (Member and non-member) system for fuel to the Financial Review Committee and bring the results to a general meeting.


b. Nanaimo Airport Tax and Lease Increase.
-  the President reported that increase is on the order of 10%, much less than had been expected.  The Financial Review Committee will consider the implications for the Club and report at the September General Meeting.

(President’s note: subsequent to our meeting I received the covering letter from CYCD and documentation regarding our lease and tax assessment. The increase in our lease will be phased-in over the next four years. This year’s increase is only the first installment. The NFC and NFC Hangars Inc. are subject to the same increase in lease rate as all other lease holders at the airport. A full report and implications for our club dues and rates will be given to the NFC membership at the next NFC monthly meeting.)
-
several members reported that their general aviation, non-commercial activities at the airport had received different levels of increase, and that they were unhappy with the amount of the increase as well as the process for deciding the increase.  They asked if the NFC would support a possible appeal of the increase.  A lengthy discussion followed.


 Motion:  that the NFC support an investigation of any basis for a possible appeal against the assessed value and lease rates for general aviation lease holders at the Nanaimo airport.  Seconded and Carried
   
-  the investigation will be lead by Gordon Heys, Ken Leyden and Jeremy Howard on behalf of the NFC.  Results will be presented to the Club at the 21 Sep General Meeting.


Action: Gordon Heys, Ken Leyden and Jeremy Howard
6. New Business
a. Survey of Members Regarding General Meeting Day and Times – John Lamb

The President proposed that he conduct a mail-out survey of Members regarding their preference for days and times of General Meetings.  Some discussion followed.

Motion: that if the Treasurer is available, meeting times will be changed, effective immediately, to the third Sunday of each month, with the Executive meeting at 0830 and the General Meeting at 0930.  If the Treasurer is not available at these times, meeting times will remain as-is until after the November elections.  Seconded and Carried


The President will contact the Treasurer regarding this change.  
Action – John Lamb


Secretarial note:  subsequent to the meeting the President advised that he will keep the Executive meetings to 30 minutes, and thus Executive meetings will start at 0900 and General Meetings at 0930.

b.   Renewal of Leases – John Lamb

The President noted that the upstairs lease with BC Mountain Helicopters has been renewed. The lease with Chem Tec West has been renewed on a month-to-month basis at least until the new rates are decided.  

c.   Computer Briefing
Frank Benvin provided a demonstration for those Members needing Yahoo IDs and passwords in order to access the NFC Yahoo group.
d.  Membership On Airport Commission
Members noted that the Nanaimo Airport Commission does not have a member with general aviation experience, and thus general aviation concerns may not be given appropriate consideration at Commission meetings.  A representative of the general aviation community has been an Airport Commission member in the past.  It was decided that the President would write the CEO of the Airport (Mike Hooper) a letter asking that the Commission accept a Board member from the NFC in order to better represent the Nanaimo airport general aviation community. 
                          Action: John Lamb


e. Fuelling of Non-Member’s Aircraft
In response to a question, the President confirmed that it was permissible (and Club insurance covers) occasional fuel sales to non-members.  For liability reasons, the only assistance a member should provide is the activation of the pump with their fob.
f.   2009 Fly-in

Doug Sowden suggested that the Club host or sponsor an aviation event in 2009.  There was general agreement and an indication of willingness to support such an activity.

Motion:  that NFC sponsor an aviation event on the first weekend of June, 2009.  Seconded and Carried.
7.
Next Meeting Date
21 Sep 08 
            Executive Meeting 0900
            General Meeting 0930
8. Adjournment 
The meeting was adjourned at 1253.
John Lamb
President
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