  Minutes
Nanaimo Flying Club General Meeting

      16 January 2011

The meeting was called to order at 0932 by Barbara Riddy.  23 Members were present.
1.     Minutes of Last Meetings
Moved by Ken Griffith: that the Minutes of the 21 Nov 10 meeting be accepted.   

    Seconded by Ron Kusch.                                                                                           Carried
2.    Executive Meeting Report   
All items discussed by the Executive will be covered under the appropriate agenda items below.

3. Financial

a. Treasurer’s Report.  

The net income for November was $1573.46   Net year-to-date was $14,097.80

The net income for December was -$2,054.07  Net income for 2010 was $12,043.73

Moved by Bob Lepschi: that the Treasurer’s reports for November and December be accepted.   Seconded by Ken Griffith                                                                         Carried    

b.  Annual Report
Moved by Darrle Schlitz: that the Treasurer’s Annual Report for 2010 be deferred to the February meeting.   Seconded by Kevin Palmer.                                                        Carried                                                            
4. Committee Reports
a. Building – Darrle Schlitz                              

Darrle reported that he has a number of fix-up and clean-up projects in mind, and will ask for work parties, beginning on 12-13 February.  (March dates to be announced.)  These projects include a general clean-up, installation of a dishwasher, repairs to soffits and fascia, re-painting of NFC signs, etc. 
Darrle will further investigate fixing or replacing the hangar doors.  Initial estimates for new doors were in the $10,000 range.
b.  Parking – Bob Lepschi
Bob stated that he was still gathering information regarding the installation of buried power to   outside parking spots.  Rough estimates are in the $2,500 range.
  There are currently no outside parking spots available.

c. Social –  Mike Wilkey. (Absent)
The December party was considered a success.  Moved by Ken Griffith: that the NFC Christmas party for 2011 be held on 26 November.  Seconded by Kevin Palmer.  Carried
d. Membership – Ken Griffith  
Moved by Ken Griffith: that Membership applications from Brian Crossley and Gavin Chester be accepted.  Seconded by Bob Lepschi.                                                                        Carried
e. Av-Gass – Al Brust 
The initial edition under Al’s leadership was well received.  There are indications that 

Av-Gass is read by some members of the Nanaimo Airport Commission.

Submissions are welcome any time at n252g@yahoo.ca  
f.    Fuel – Al Brust. 
Fuel sold during November:  8,025 litres.

Fuel sold during December: 4,293 litres. 
Fuel sold during 2010:  97,744 litres.

Fuel available as of 31 Dec 2010: 50,211 litres
Al noted that he filled the tanks at a favourable price in December, and this should last the Club until about June.  (There is expected to be an increase in fuel price on 1 July due to the BC Carbon Tax.)
Ken Griffith will investigate the possibility of buying a spare pump.

5.        Announcements and Coming Events
a. Fly-ins:

      -  Qualicum Beach Airport Appreciation Day, 11 Jun  http://www.pqac.ca/

-  COPA Fly-in.  Langley, 24-26 Jun  http://www.copanational.org/

-  Arlington Fly-in, Arlington, WA.  6-10 Jul  http://www.arlingtonflyin.org/

-  EAA Airventure, Oshkosh, WI.  25-31 Jul  http://www.airventure.org/

-  Abbotsford Air Show, Abbotsford.  12-14 Aug  http://www.abbotsfordairshow.com/

-  Reno Air Races. Reno, NV.  14-18 Sep  http://www.airrace.org/indexJS.php

-  AOPA Summit.  Hartford, Conn, 22-24 Sep  http://www.aopa.org/summit/
b. the COPA Flight 91 meeting will be held immediately following this meeting.

c. the guest speaker (Chuck Ellsworth) will follow lunch today.
d.     the eAPIS newsletter explaining improvements to the eAPIS procedure will be posted on the Club notice board and on the Club web site.
6. Old Business
a. Status of Lease Negotiations
There is a tentative lease agreement to 2014.  It is essentially the same as the existing lease.
Many thanks to the Lease Committee and others for their efforts in this long, and at times painful, process.

b.   Bylaw Review


The Bylaw review has been completed and the proposed Bylaws will be voted on at the March meeting.  The proposed Bylaws will be posted on Club web sites and copies mailed to Members without email/Internet access.
c.   Discontinuance of Paid Cleaning Services

The paid cleaning service has been discontinued.  There was a suggestion that CASARA undertake to clean the Clubhouse in return for use of the Clubhouse.  The CASRA Member, Rick Henry, said that CASARA Members will clean up after their use of the Clubhouse but that is all.


Rick donated $500 to the NFC on behalf of CASARA in appreciation for CASARA using the Clubhouse.  He noted that this amount came from an anonymous donor and was for 2011 only.  Members expressed their appreciation for this donation.

The replacement of the toilet will be discussed at the March meeting.

d.    Purchase of Projector



Kevin Palmer reported on his recommendation for a projector to be used in the meeting room.  It was suggested that rather than use a projector, the Club should use a large-screen TV.  Kevin will investigate options.



Ken Griffith will investigate the cost of satellite TV.
7. 
New Business

a. CASARA Use of NFC Clubhouse in 2011.

The proposed dates will be posted on the Club notice board, and will also be posted on Club web sites.

Rick Henry and John Lamb noted that these dates are flexible and can be shifted at the request of the NFC.  NFC Members have full use of the Clubhouse during CASARA activities, and are welcome to observe these activities.


As noted at Paragraph 6c above, CASARA donated $500 to the NFC.  This amount came from an anonymous donor and was for 2011 only.

b.   Replacement of Hangar Doors

Discussed at item 4a above.
c.    NFC 2011 Fly-in

Moved by Gordon Heys: that the NFC host a fly-in/air show on Saturday, 4 June.  
      Seconded by Frank Benvin.                                                                                     Carried
      Note: the actual event may include activities on either or both of 3 and 5 June.

It was noted that it may be a useful advertising tool to link the 65th anniversary of the NFC (eligible for pension, leading edge of the Baby Boomers, etc) to the Fly-in.


d.   Lottery


Barbara Riddy suggested that an official lottery be held in conjunction with the fly-in in order to fund the air show acts, which could cost $25,000.  Barbara already has commitments from merchants for prizes valued at $7200.  These prizes would be provided to NFC at a cost of about $2300.
Moved by Gordon Heys: that a gaming account be set up with the BC Lottery Commission, with the intent of holding a lottery in conjunction with the 2011 fly-in.  Seconded by Bob Lepschi.                                                                                                                        Carried 
It was noted that this gaming account is a requirement of BC Lottery Commission.  The actual account is to be set up at the Credit Union by George and Barbara. This account will exist separate and apart from our current club accounts.  

Secretarial note:  although it was not mentioned at the meeting, the same rules apply to the gaming account as to the club accounts in that two signatures are required for withdrawals/payments from the account.
e.   Booking of Air Show Acts

                   
Moved by Bob Lepschi: that Barbara Riddy be authorized to tentatively book acts for the air show to be held as part of the 2011fly-in.  Seconded by Brian Andrews.                  Carried                                                                                                          

f.  Use of Clubhouse for the Slim Pritchard BBQ

Moved by Doug Wakefield:  that the request by the Chemainus Masons to use the NFC Clubhouse for their annual Slim Pritchard BBQ on 23 April (alternate date is 30 April) be approved.  Seconded by Ken Griffith.                                                                           Carried                                                                                               
g.   NFC Web Site
Moved by Ken Griffith: that Dave Ellis be authorized to negotiate renewal of the nanaimoflyingclub.org domain name; and to investigate options for hosting the NFC web site.  Seconded by Rick Henry.                                                                                Carried
h.     Access to Clubhouse



The keypad next to the front door to the Clubhouse contains a fob to use to enter the Clubhouse.  The code is the four-digit UHF emergency frequency.  George Irbe will post instruction for use of the keypad on the Clubhouse door nearest to the keypad.         





Action: George Irbe
8.
Next Meeting Date
20 February 2011
Executive Meeting 0900
General Meeting 0930
9.       Adjournment   Moved by Ken Griffith: that the meeting be adjourned. 

          Seconded by Rick Henry.                                                                                                   Carried                             

The meeting was adjourned at 1040.    
Doug Wakefield
Secretary 
 COPA Flight 91

· Barbara Riddy will contact the BC COPA Representative (Tim Cole) to express the Flight’s support for making Canadian aviation maps, etc available in digital format.

· Kevin Palmer will investigate the possibility of hosting a COPA for kids event.

Guest Speaker
Thanks to Chuck Ellsworth for his entertaining tales of flying different types of planes in   different weather conditions in different parts of the world!

    Thanks to those responsible for arranging the spaghetti luncheon.
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