
Minutes
Nanaimo Flying Club General Meeting

      16 December 2012

The meeting was called to order at 1042 by Barbara Riddy.  18 Members and 2 Guests were present.
1.     Minutes of Last Meetings
Moved by Glen From: that the Minutes of the 18 November 2012 meeting be accepted. 
    Seconded by Murray Welte.                                                                                       Carried                                     
2.    Executive Meeting Report  
The Executive meeting began at 0912 and ended at 1025.
a. Fuel Price Algorithm
Autumn suggested that a formula be developed to reset the fuel price after every dump to cover costs and profit for the Club.  After some discussion it was decided that the Treasurer and Fuel Director shall set the price, taking into account the desire of Members for stable, low prices, and the need to cover costs and build a long-term financial cushion.  The Treasurer and Fuel Director shall endeavor to notify Members as far in advance as possible of forthcoming fuel price changes, including updating the fuel price on the Club website.  (The website will be modified to state that the price shown is subject to change.)

b.  NFC Executive Non-voting Action Authority

Autumn suggested that the Executive as a group and individually should have more well-defined authorities for action and spending.  Following discussion it was decided to leave the situation as-is, as per section 5:8 of the By-laws: “All routine expenditures of funds for supplies and services shall be approved by the Board of Directors.  All non-routine and capital expenditures will be subject to prior approval by the Club membership, including budget and non-budget items.”
c.  By-laws

The Club By-laws are on the Club’s Yahoo web site in the NFC Bylaws folder as “NFC Bylaws 19 June 2011.doc”
d.   Positional email Addresses


At the nanaimoflyingclub.org site are links to each of the Executive and other appointments in the Club.  These currently show the person’s home email.  On 1 January 2013 Autumn will change these links in order to hide the person’s actual email address.  

e. Club Plane

Andrea has done an outline plan for a Club plane.  She will conduct a survey of Club Members to see if there is enough interest to warrant further development of the plan.
f. Control of Club Keys

Andrea noted that it is not clear who has keys to critical areas of the Club.  After some discussion the Executive decided that a key cabinet will be placed in the Simulator Room, and only Executive members will have access to the room.  The key cabinet will contain keys to various areas of the Club.

g. Responsibilities

Because of other commitments Al Brust will step back from his many activities around the Club.  He has provided the following list of things that he believes need attention from the Club, not just to take over from him but to pursue some new initiatives:
· formation of CYCD tenants association

· guest speakers 

· brunches

-  Sunday meetings
      -  first-Saturday-of-the-month

· promotion of guest speakers, brunches, etc to Club Members and to other clubs

· organize Yahoo files

· publicize Yahoo site

· Club website.  Al has a beta version of a new site at http://hooperville.ca/nfc/  The site needs

- comments on design

      - comments on content

      - additional content

      - help with content and archives

      - members’ section; and members’ time limitation

      - website camera

      - should the Club engage in eCommerce?

      - should the Club have in-house email?

-    need NFC photographer(s)

-    need to ensure new members and visitors are identified and made to feel welcome

-    need new editor for AvGass.  (It will be Barbara Riddy as of 1 January.)
Many thanks to Al for all his efforts around the Club over the past several years.  “It’s a better place for your having been here.”  You will be missed.
h.   Safety


Brian Zetts has assumed the role of Safety Officer.  Please address any safety concerns to him.  From time to time Brian may also arrange a flight safety briefing or class.

h. Vending Machines

Barbara Riddy will retain responsibility for the vending machines.
 
3.
Financial

a.  November Treasurer’s Report
Net income            $368.80
Year to Date     $14,714.04
Moved by Doug Sowden: that the November 2012 financial report be accepted  

Seconded by Murray Welte.
                       




Carried
b. Overdue Account C-FPNA.  Has been paid in full.

c. Procedure for Fuel Price Changes

After some discussion, it was agreed to leave the procedure as approved by the Executive.

d. 2013 Budget

Moved by Andrea Trepanier: that the 2013 Budget be approved. 

Seconded by Brian Zetts  





                  Carried
e. Audit of 2012 Accounts

The audit will be conducted by Garth Siewert and….
Secretarial Note:  Andrea Trepanier volunteered, but after the meeting we recalled that the Bylaws prohibit a member of the Executive from serving as an auditor.  A search is on for another volunteer.
f. 2013 Dues

The Treasurer advised in an email on 17 December that dues and parking fees will remain unchanged for 2013:  dues $120.00, parking $360.00, hydro hookup $60.00

 

Early payment is always appreciated.  Member fuel price also depends on keeping your account up to date.

If possible pay by cheque (easier to trace).  Place it in the club lock-box or mail to 
P.O. Box 6 Nanaimo V9R 5K4 or pay at the general meeting - 3rd Sunday morning.

 

Invoices will be emailed or snail-mailed in early January. 

4.    Committee Reports
a. Building – Darrle Schlitz  
- Autumn Umanetz has a potential solution to the Club’s internet and telephone problems.  The potential solution will be tested during the week of 17 December.
-  Moved by Ken Welte: to reimburse Darrle $770.47 for some electrical work and the  installation of two electrical heaters in the meeting room.  

   Seconded by Murray Welte.                                                                                       Carried
· Darrle noted that additional electrical work will be required in 2013 to upgrade the electrical service throughout the building.
· Andrea is conducting an experiment to see if there is sufficient demand for a single-cup

coffee-maker.  The machine is on the counter and the single k-cups are available from the vending machine for $1.
-
 Moved: by Doug Sowden: that up to $50 be made available to Barbara Riddy for purchase of a toilet paper dispenser.  Seconded by David Powell-Williams.                           Carried                          
     (This is intended to be one of the large, circular, wall-mounted dispensers.)

  b. Parking – Paul Ralph  (absent)
    Andrea Trepanier reported that there are 3 parking spots available, plus the two by the fence behind the Club building which are left empty to facilitate entry to the rented hangar.
c.  Social –  vacant
  Nil
d.  Membership – Autumn Umanetz  
Moved by Autumn Umanetz: that a Membership Application from Gordon Hennie be accepted.   Seconded by Glen From.                                                                      Carried   

It was decided to defer consideration of a membership application from Roy Hancock pending further information.    
Secretarial Note:  Roy Hancock’s application was approved on 18 November 2012 by a re-convening of the meeting during brunch.  
Moved by Autumn Umanetz: that the Membership Application form be amended to state that if the applicant does not have a sponsor, then he or she must be present at the meeting for the application to be considered.  Seconded by Glen From.                                            Carried

After some discussion about types of membership and the rights associated with each, it was Moved by Andrea Trepanier: 

- that ALL current members – whether “flying” or “associate” or “voting” (or whatever other designations there are/have been) become full, voting members as of January 1, which will include the fuel discount when their dues are paid.  

-  that any new memberships will be one of:  

   1. Full, voting member which will require the $100 initiation fee and $120 per year annual   membership dues.  The Full member DOES get fuel discounts. Or:

   2. Social member who only pays the $120 per year membership dues.  The Social member DOES NOT get fuel discounts.  

 

The membership dues may be prorated monthly in the first year of membership but the initiation fee is always $100 if a member wants the fuel discount.

Seconded by Ken Welte.                                                                                             Carried    
 

Note
 The membership application form that is available online will be amended to represent the substance of the motion as soon as possible, and an explanation of these options be given to any new applicants who use the old form.

Secretarial Note.  To be in accordance with the Club By-laws Section 3:12, General and Social members are more properly known as Sustaining and Flying Members, respectively.  The other types of membership contained in the By-laws (Life and Honorary Life) continue to exist.
e. Av-Gass – Al Brust 
Following the next issue of Av-Gass, Al will be retiring as editor due to other commitments. Barbara Riddy will become the editor.
f.    Fuel – Ken Welte  
All safety repairs to the fuel system have been completed, including the installation of an emergency “stop” button on the pumps.  Barbara will provide names and contact information of persons responsible for fuel matters to the airport management.
5.        Announcements and Coming Events

5 January – monthly brunch 1030 to 1300.
6. Old Business
a.   COPA Flight 91.    
-  COPA has partnered with the Institute for Women of Aviation Worldwide to make the         week of March 4-10, 2013 “COPA Girls Week”.  A notice is on the Clubhouse bulletin board.  COPA Flight 91’s activities for this event (if any) will be discussed at the January meeting.
-  COPA Flight 91’s status as an active Flight has been renewed for 2013.
b.   NFC Incorporation.  George Irbe and Barbara Riddy continue to complete the paperwork required to update the Federal incorporation of the Club.  Approval by Club Members is required, so the Secretary will arrange a vote on the matter.  Action:            Doug Wakefield
c. Bursary.  Drafting of the terms of reference for award of the bursary is in progress.  Murray Welte, Andrea Trepanier, and Ken Griffith will meet in January to finalize the document.
d. Bob Crawford’s Hangar.  The issue of hazardous material storage has been resolved.        (This is the western end of the NFC building.)
e. Lease Negotiations.  A negotiating committee consisting of Don Crocker, Gordon Heys, Ken Griffith, and Barbara Riddy has been formed to represent the Club during negotiations.  The first meeting with DTZ Barnicke is expected in late-January, 2013.
7. New Business   
a.  Use of Clubhouse 

Moved by Doug Sowden: that the Nanaimo Air Cadets be allowed the use of the Clubhouse and other Club facilities for the Annual Ceremonial Review, tentatively 24-26 May 2013.  Seconded by Ken Welte.                                                                                           Carried
b.  24-Month Recurrency Training
Barbara Riddy will contact Lynda Brown of Vital Aviation to see if Vital would conduct a recurrency training session for the Club.

c.   Upstairs Office


Autumn Umanetz has sub-let the office from Ken Welte for the month of December to determine if it is suitable for his purposes.


Secretarial Note:  Autumn has since advised that the office is not working out for him and he has in fact vacated it.  Thus the office is available for rent as of 1 January 2013.
d. 
Installation of Electric Heaters

Done.  See Item 3a above.

e.   Cost of Surveying NFC and NFC Hangars Property

It is the understanding of some Members that this has been done.  Barbara will contact Ken Griffith and airport management to confirm that this has been done, and to get a copy of the survey for the Club.

8.
Next Meeting Date
 20 January 2013
 Executive Meeting 0900
 General Meeting 0930  
9.       Adjournment   Moved by Ken Welte: that the meeting be adjourned. 
          Seconded by Garth Siewert.                                                                                                  Carried  

The meeting was adjourned at 1152.  
Doug Wakefield
Secretary 
Thanks to the volunteer chefs responsible for providing a tasty brunch.
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